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The problem that the Committee faces is a familiar
one: no funding and inadequate staffing. Until recently
the Committee functioned with a Staff Director (borrowed
from the Veterans Administration) who had no staff. The
new Staff Director has been borrowed from the Department
of Education but also continues to function in her job
at D.O. Ed. The staff now consists of a borrowed secre-
tary, an administrative assistant from the White House
and a summer intern. This contrasts with the U.S. Coun-
cil's current staff of 12 (to be expanded to 18) and
budget of $2.4-2.6 million dollars. It is difficult to
see how the Federal Government can mount a successful
program of participation in the 1YDP without White House
direction to provide the necessary funding and staffing
for this effort.

The Council thought you should be aware of this
problem, particularly because of earlier Administration
statements in support of the IYDP and your own request
that the Secretary of State and Secretary of Health,
Education and Welfare establish and co-chair an Inter-
agency Committee.

The Interagency Coordinating Council, of course,
is in no position to make specific recommendations on
funding and staffing. That is within the province of the
new co-chairpersons of the Committee. However, in our
view, it would be an embarrassment for the Administra-
tion to commit resources to this project which were in-
adequate to redeem its  stated commitment to the IYDP.

A budget and augmented staff for the Committee
would not suffice, however, in the absence of the full
cooperation of the Federal agencies. A White House di-
rective to the participating agencies underscoring the
Administration's expectation that the agencies will give
their participation suitable priority may be appropriate.
Finally, it. may also be helpful to take steps to ensure
that the public and private sectors henceforth collabor-
ate in devising a comprehensive plan for effective parti-
cipation in the IYDP.lating to discriminationy discussion.
